SWEFFLING COMMUNITY PUB
PUBLIC MEETING

16/10/2025
Sweffling Village Hut
6:30 PM

PRESENT : Oli Stockman (OS), Fraser Whitehead (FW), Ben Morris (BM), Jo Kindred (JK), Carrie
Stuttle (CAS)

Meeting opened at 18:33
Chaired by Oli.
Meeting opened with an introduction and housekeeping.

OS requested a volunteer to take minutes both for the meeting and for longer-term. There were no
volunteers so agreed to record the meeting and have it transcribed.

The first action was a show of hands to see how many had received the pre-meeting document
pack — the vast majority of the room had seen them.

OS highlighted that there was an error in the document pack relating to the Tax Relief as the SITR
scheme had been closed by the government, it was still listed in some documentation on the Plun-
kett website. Steering Group believe other tax reliefs available but will confirm with Plunkett.

OS offered an apology for the meeting clashing with other community events, asked anyone who
had already voted by email to identify themselves later to avoid any double counting and thanked
everyone for such a good turnout.

OS then confirmed that previous meeting had settled on an offer of £450k which had been solidly
rejected.

In the interest of brevity, the majority of the meeting was a read through of the Pre-Meeting Docu-
ment pack, which is available on the website and also in the transcript, so the minutes from this
point will highlight the questions raised during that process.

OS questioned how many had looked at the financial modelling, there was a significant show of
hands and an opportunity for people to submit input or suggest anything the Steering Group had
missed

What rents had you notionally assigned to the Flats and Badger Cottage - £800 per Flat for a Stan-
dard Shorthold rental, or between £50 and £80 a night for a Sizewell worker — but the latter in-
cludes their bills etc. Running the Flats as serviced accomodation would likely result in the higher
end being achieved. Badger Cottage turnover likely to be £17-24k per year based on local holiday
agents figures.

Have the cottages been subject to a market valuation — The bricks and mortar were covered by a
Red Book, the rents have been estimated by known local agents and we’ve made calculations
based on that. Local agents happy to come and assess when we’re ready to let them out.
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Is the current level of maintenance of the properties ready to attract people — Badger Cottage con-
firmed as ready to go, the only reason it’s not been in use is because agents were not confident
listing it while the pub is up for sale as it puts bookings at risk. It was confirmed that it had guests in
at date of the meeting so currently in use and serviceable. Also confirmed that Flats need decorat-
ing, white goods and some plumbing.

What are plans for the campsite — Confirmed that owners had no immediate plans to sell, we’'d ex-
pect they’d most like to sell it to the pub owners in due course and if not they may find an alterna-
tive avenue for it. Suggested we should lock them in to an option to buy within 3 years, and con-
firmed we’d investigate whether that was practical.

In the projections, have you just allowed for employment of one person - We’d allowed for full
manager and a little bit of part-time staff in the current model, it was always planned that the com-
munity would help for the first year, also confirmed there is one person we’d very much like to con-
tinue and model may need adjusting to suit. It was confirmed to the room the current staffing pat-
terns, and that potentially model may change by a few thousand pounds.

Was there a 6 month break clause on the lease — Yes, and it’s still an option, due to where we now
are in the year it would most likely exercise at the end of the lower trading months of the year, so
suggested better to use the full 12 months unless there were compelling circumstances not to

The valuation is 300-400k on the RICS/Red Book, but doesn’t include the property income, can it
be revalued later — We confirmed that yes it can, they would ideally like a years worth of trading
which may not be possible during our lease period, but this could potentially be done from man-
agement accounts.

Have you completed cash-flow forecasts — Not yet, as we don’t know how the seasonal trading
pattern looks, we need more detailed accounting information from the owners, this will be our next
financial exercise

How are you planning on proportioning fundraising — We will target potential shareholders first,
both locally and nationally, along with any grants (although fairly certain no grants available for
property purchase at current time)

At this point we then clarified the shareholding process, including that it is one vote per member,
not proportional to shareholding, that there will likely be a minimum shareholding to cover the ad-
min costs and the room agreed to £25.

Do you know why current owners are not VAT registered — We believe that due to the turnover not
being quite at the threshold, they elected not to for practical reasons, you’re not allowed to use
spreadsheets for VAT sumbissions any more

The room asked for a show of hands for people that would help to volunteer, approximately a quar-
ter of the room showed hands.

What did the owners mean by meet us halfway — We didn’t get a clarification for that before the
meeting but we assume it was either halfway between the auction guide and their original asking
price.

Some smaller questions asked around the money, the asking price, and the money required now, it
was confirmed that money was required up front for the lease premium, and that we expected most



of that to be covered by the first year’s trading. It was also queried whether we believed we could
raise the full amount and confirmed that we had very little downside to trying.

Is there any interest in running the pub —We’ve had some expressions of interest, we’d like to ad-
vertise and properly interview including those who have made expressions of interest. We’d ideally
like someone with decent experience during the first year. Was then confirmed that us, the CBS
would be the employer, including National Insurance etc.

Do you have concerns that people volunteering would be at detriment to other community projects
— Confirmed to be a potential issue, but as no-one in Steering Group from the parish, it's hard to
understand what those other projects might be and that really, it’s up to the individual volunteers.

Would you take occupation by Christmas — Confirmed that existing owners would like to be out be-
fore Christmas so that is our goal, if the legal work takes longer then we’d offer an interim solution.

What Opening Hours are you planning — Currently up for discussion, but most conversations have
centered around opening to the public from Friday to Tuesday night (to catch when other local
pubs closed) and Saturday and Sunday lunchtimes. Suggested opening at 5pm on the weeknights,
not sure whether to open at 5pm or 7pm on the weekends. Weds and Thurs to be reserved for the
community (to staff themselves if required) and would be the nights off for the General Manager.

What are plans for beer garden —We’d have room for 4 tables in the land at the back, subject to
some gardening and tidying, we’d also like to investigate removing the Leylandii that blocks the
lunchtime sun in the side beer garden, but appreciate may be complicated due to major road and
nearby UK Power Networks equipment.

Can you connect beer garden areas — There’s quite a height difference so would need to be inves-
tigated. Was noted that safer for families if Children could not easily get to the road.

Will car parking be limited — Suggested restrictions on tenants parking to one vehicle per tenant,
and would like to discuss keeping the overflow carpark with the hosts.

Will the garden be maintained — We haven’t confirmed, but owners are open to discussion about
whether it can be used for Wassail/Mummers etc.

Are there any planning implications — We’re not aware of anything that needs changing at the cur-
rent time that would need planning, though we would need to confirm the status of the garden.

What sort of style will the pub be — The room confirmed that they would very much like it to stay
with it’s unique traditional Ale-house feel as that’s what it's well known for, and why it's won so
many awards.

What would happen to shareholders money if we can’t purchase at end of lease — Money would be
returned to shareholders proportionally, minus any costs.

Were you planning on giving the money to charity? - Not shares, that scenario was for the money
we’d fundraised to cover initial costs, at point of meeting just over £3,000

At this point, some of the lovely feedback received by email was read, we’ll omit for brevity but in-
cluded in transcript.



At this point we then moved on to voting.

Electronic: No — 12, Yes — 8
In Room: No — 0, Yes — 56, Abstain — 4

With a near unanimous result it was decided we proceed with an offer.

Meeting Closed at approximately 19:25



