SWEFFLING COMMUNITY PUB
PUBLIC MEETING

29/09/2025
Sweffling Village Hut
7PM

PRESENT : Oli Stockman (OS), Fraser Whitehead (FW), Ben Morris (BM)
APOLOGIES : Jo Kindred, Carrie Stuttle

Meeting opened at 19.07

Chaired by Oli.

Meeting opened with an introduction to FW as his first public meeting.

OS requested a volunteer to take minutes both for the meeting and for longer-term. There were no
volunteers so agreed to record the meeting and have it transcribed.

OS noted that Debbie has taken a step back from the Steering Group for health reasons.

Discussed with community that we had received valuation from Sydney Phillips which gave an as-
is value of the Pub, Buildings and Car Park at £320k with Vacant Possession and £400k trading.
This valuation does not ascribe any value to revenue from the flats and holiday cottage as there is
no notable trading revenue from them in the last few years. (Subsequent note discussed at valua-
tion overview but missed from public meeting: It should also be noted we’re waiting for a correction
to the report as there was an adjustment to the accounts which was missed in the valuation and
improves the 2023 trading margin. )

In the absence of accurate trading figures for the buildings we have produced a range of values

and attempted to ascribe a capital value to the properties using vield figures and this has given a
range of between £300k and £700k for the properties, of which some but not all will form part of

Sydney Phillips assessment of the buildings, therefore there is price support in a range between
valuation and asking price.

OS then discussed that the pub auction had now been listed with a guide price of between £425k
and £475k, to which based on previous guidance we have assumed the reserve will be at the high
end.

OS gave a brief overview of potential trading models, leased and purchased, including a manager
and some expected profit and loss figures. Confirmed these will be provided as a draft prospectus
shortly. Also discussed was an uplift to cover the cost of VAT on the wet sales, an uplift of 30-50p
on each drink was broadly accepted by the community.

Following this, discussion was opened to the floor, we are providing a transcript (taken by Al from
the recording) for people that wish to review the specific discussions.

Major questions included:
e Why does Auctioneer feel like the guide price should be more than the professional valua-
tion? (professional valuation does not ascribe value to properties or potential revenues)
e How can the auction be stopped (by submitting a successful bid before the auction date)
e Why do we not have an Asset of Community Value (Parish Council didn’t see need, sug-
gested we do so anyway, though too late to stop current auction, It was noted that upcom-
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ing Community Right to Buy may soon give 12 months to raise money. It was also noted
that we are already in the situation an ACV would put us in, the owners are already inviting
us to bid and giving us 12 months to raise the money)

e Suggestion from the room that for the asking price, no one will bid as asking price and auc-
tion price are not supported by the value and general market conditions, and therefore that
the auction should be left to run with us putting in an offer if auction fails. Robust debate fol-
lowed around value and strategy with a variety of views considered, we do not believe we
will be offered the opportunity to lease if we don’t put in a pre-auction bid.

e Questions raised about fundraising to date, currently approximately £125k pledged and a
number of people have commented that they won’t commit pledges without the business
plan.

A vote was then held to assess whether or not to bid, with initial results as:
No Bid: 6

Offer up to bottom of Auction Guide Price (<£425k): 9

Offer £425k: 4

Offer more than £425k: 11

A second vote was then run to further clarify the bid price (No Bid not considered second time
around due to significant appetite to bid)

£425k: 4

£450k: 19

£475k: 2

With voting closed it was decided to offer £450k.

Meeting closed at 20.12



