
Sweffling Community Pub Steering Committee 

Public Meeting 7pm 30 July 2025 

Chair: Oli Stockman 

Committee : Ben Morris, Jo Kindred, Carries Stuttle 

Minute taker: Debbi Tayler 

Apologies: Debbie Lacey, Fraser Whitehead (Secretary) 

 

1​ Ben welcomed everyone to the meeting and thanked those who 
had completed pledge forms online. Paper copies are available. 
 

2​ Oli thanked everyone for coming and referred to the email sent this 
morning with the summary of actions so far and details of the 
proposal. On a show of hands the majority of people had received 
the email. 

 
3​ About £550 has been raised so far through fundraising which covers 

membership of the Plunkett Foundation and some of the valuation 
costs. 

 
4​ We now have a Secretary, Fraser Whitehead, who has dealt with 

community interest groups and is a lawyer. This has enabled us to 
start the process to set up a bank account. The lack of a Secretary 
up until now has really slowed the process down as this is a 
mandatory Officer post that is required before we can set up as a 
Community Benefit Society. It is unlikely we will get this done by 31 
August so we need to decide what to do going forwards.  

 
5​ We have been asked exactly what is for sale. There are two options, 

one with the campsite and one without. The current valuation of 
£695k for the pub and associated properties without the campsite is 
within the right ballpark according to advice we’ve been given. This 
is for the pub itself, most of the car park, Badger Cottage, two small 



self contained flats and the larger flat currently occupied by Maz 
and Mark. The larger flat could be suitable for a live in manager or 
as a let. The flats and Badger Cottage could be a key source of 
revenue and may cover the pub running costs. There are grants 
available from EDF for properties suitable for Sizewell C workers, a 
10-15 year project. Some decoration and refurbishment would be 
necessary, we’ve had offers from local tradespeople to do this 
work. 

 
6​ We have drafted an initial Business Plan and this now needs firming 

up. We won’t be extending the menu much, the kitchen and 
accommodation are not suitable but we may extend the current 
menu slightly. We can also adjust opening hours and events as 
necessary. 

 
7​ We have received around 50 pledges of money which takes the 

amount up to around £90k before a share prospectus is put 
together. 

 
8​ If we are not in a position to make an offer by 31 August Maz and 

Mark have said they will put the property to auction on 22 October. 
However, they have said would consider a Lease to Buy 
arrangement instead, for either six or twelve months. If we did not 
go down this route we could make a bid at auction but this would 
be very risky. 

 
9​ A comment has been made that communications have not been 

great and we accept this but no volunteer has come forward to 
take on this role. We need someone to manage emails etc, a 
marketing expert and someone to organise meetings and take 
minutes. This will enable the rest of the Committee to get on with the 
legwork which is considerable. 

Questions 

Q​      Do we really have until the auction date to get this done? 



A​ It would depend on the arrangement with the auction house but 
probably not. 

Q​ Will Maz and Mark tell us what the reserve price is? 

A​ Probably not. 

Q​ Has the current valuation been accepted by Plunketts? 

A ​ No, but they have suggested a company to us to carry out the 
valuation and they seem to be both efficient and cheaper than 
others. 

Q​ Do we know the date of the last valuation? 

A​ No, but it was recent. 

Q​ If we agreed a Lease to Buy arrangement would Maz and Mark 
leave immediately? 

A ​ No, they won’t necessarily be out by 1 September. We have 
sufficient funds to cover a lease for a year with the current pledges. 

Q​ If we take the pub what happens to the campsite? 

A​ Maz and Mark will retain the campsite plus the parking spaces at 
the campsite end of the car park to do with as they see fit. The 
overflow car park on the field is on a personal agreement with no 
cost so this would have to be renegotiated. 

Q​ Could we use the campsite for outside events? 

A​ That would be negotiable. 

Q​ Has the pub been registered as a Community Asset with the local 
authority? 

A​ No, because the Parish Council wasn’t interested in applying for it 
and it’s now too late for us to do this. 

Q​ Will we have the valuation before 31 August? 

A​ We aim to. 

Q​ Who will be the licensee? 



A​ We have offers from two people who have licenses but it could be 
any of us. 

Q ​ What if we offer less than Maz and Mark want? 

A​ Then a negotiation will take place. We can only raise the amount of 
the valuation but there are grants available.  

Q​ How does the pledge process work? 

A​ Pledges are non-binding. There will be a full share arrangement as a 
Community Benefit Society following Plunketts templates. You would 
have to leave your shares in for three years at least. There are no 
dividends payable but you can get 30% tax relief. If you wanted to 
cash your shares in there is a possibility that the business could buy 
you out. 

Q​ How much money is needed? 

A​ As an example if we were to offer £600k we would need around 
£650k. We can spread the investment countrywide. 

Q​ If shareholders are not local is there a possibility they could have a 
controlling interest? 

A​ The share rules are one member one vote and Plunketts suggest that 
no one member has more than 5% of shares although this can be 
adjusted. 

Q​ Can we appeal to a wider audience through CAMRA? 

A​ Yes, there is plenty of opportunity for outreach. 

Q​ It seems complicated, can you provide links to the relevant 
information? 

A​ All the information is on Plunketts website. 

​ Your membership benefits - Plunkett 

Q​ Could we have a stand at Folk East or ask local companies for 
money? 

https://plunkett.co.uk/your-membership-benefits/


A​ Too late for a stand at Folk East but we will have a stall at the 
Sweffling Village Fete and flyers for Folk East. 

Q​ A lease is definitely the way forward but we need someone with 
accountancy skills. Someone was suggested, a retired accountant, 
we will contact them. 

Q​ What will the operating model look like? 

A​ There will be around £40k pa rental income but prices etc will be 
part of the valuation process. We have seen the accounts and the 
numbers look respectable. We could pay someone to run it or use 
volunteers, we will have time to trial different models. Some 
community pubs have managers and pay staff and some use 
volunteers or lease to a tenant manager. 

Q​ Winter months are not as lucrative as summer so it may be better to 
have a one year lease rather than six months to optimise proceeds.  

A​ Saturday lunchtime opening will continue, volunteers can come and 
help or learn to pull a pint. It’s been a slow start but is picking up 
now. 

Q​ Do you know what the gross profit is? 

A​ Roughly, this will be shared as part of the valuation. 

 

​ Oli asked if everyone was happy to proceed with the Lease to Buy 
option this was unanimously agreed. He thanked the Steering Group 
members for their time and effort. Maz and Mark have been very 
supportive which is making the process easier than it might 
otherwise be. Thanks to Paul, Mike and Greg for their work and the 
other community pubs who have shared their experience, 
particularly John Potter. Thanks to John for checking out other 
community pubs and Dave for setting up the website. Thanks to 
Debbi for doing the minutes of the public meetings and Shelley, Paul 
and Trevor for their fundraising efforts. Trevor also offered to do 
another auction. 



 

The meeting closed at 8pm. 

 

​  

 


