SWEFFLING COMMUNITY PUB
STEERING GROUP

MINUTES #7
9 JULY 2025

Sweffling White Horse Pub
7PM

PRESENT : Oli Stockman (OS), Carries Stuttle (CS), Ben Morris (BM), Laura
Gwynne (LG) (minute taker)

APOLOGIES : Jo Kindred, Debbie Lacey.

Agenda set by Oli.

Chaired by Oli.

Meeting opened at 19.15

1.

4.

Marie and Mark(M&M) presented recent news to the group. Their inten-
tion throughout has been to find people to buy the pub that are sensitive to
and driven from the pubs ethos. At this stage they are open to considering
a brewery or gastro pub to buy it if retains the status of a pub.The pub has
been a success as far as their goals of creating a community centred pub.
As far as finances the books are adequate but mean a bank loan won’t ex-
tend to more than 50% of the asking price, proving it hard for interested
parties to move forward. M&M are clear that they are moving on and will
be (reluctantly) putting the pub and it’s accomodation up for auction on 22
October 2025 if a buyers deal has not been decided by 31st August.

. If by 31st August the SCP steering group come with an offer that is accept-

able, that will go ahead. An alternative plan is for the pub to be leased to
the community for 6/12 months and be run as a community pub. This is a
work-in-progress idea and would need more details to follow. This option
would save the pub from auction and while M&M would be taking the pub
off the market they would still be open to interested parties.

. The concern about offering to auction is that the price may not be as

favourable and also even though the buyer may state it won’t be converted
to residential it might be bought but not opened as a pub in the long-run.
Potential suggestions to increase revenue for both lease and purchase situ-

ations is to do up the accommodation and rent out the flats which would pay
for the lease and the running costs, including a publican. Options include eval-
uating whether the Sizewell C accommodation grants can be used to cover
any renovation costs. The lease would need tobe agreed as well as a sale price
to be fixed in the interim. The lease would form part of a lease-to-buy situation
which would enable the SCP to have more time to raise the funds to buy the
pub.

5.

IMPORTANT INFO : Sunday 31st August is the cut off date by when the

SCP can declare they want to lease or buy the SWH as a community pub. In



order for this to happen we need a valuation to be conducted to ascertain the
viability of the building and the business as an investment. To gather funds for
the valuation we need to be set up as a Club (we have loans offered from the
community to cover the valuation cost which we plan to pay back through vol-
untarily working on Saturdays at the pub and other fund raising). This re-
quires three roles to be filled; 1. Chairman(OS). 2. Treasurer(CS). 3. Secre-
tary(Vacant). Once, and only then, we are set up as a club we can then open a
bank account and receive funds. The Secretary role is vacant. We cannot
proceed until we have a Secretary. We have put this on our mailouts
but to no avail. Without this role being filled we cannot go further in
this process.

6. We spoke that it would be helpful to have the Sweffling PC onboard as ad-
vocates for the pub remaining a pub and are still wondering how to connect
with them.

7. OS needs an assistant to help with admin jobs. Also a position to help with
marketing and advertising is needed.

8. Graham at The Locks Inn at Gelderston and Chris Punt from The Westhall
Racehorse are good to talk to and advise.

9. CS has putting herself forward as the publican. She brings a wealth of pas-
sion and ideas, such as themed nights.

M&M left the meeting at 19.37.

10. CS suggested us doing a maildrop in the neighbouring areas, similar to
The George in Wickham Market. We need to explore lots of avenues so when
doing any event at the pub we need to enthuse people to join us for this to

work.

11. We plan to hold a second village meeting very soon to give an update
of what is happening, and to explain what is needed to take the next step.

12. CS and OS to write a constitution for the Club on Saturday 12th during
Saturday Opening. OS / CS

13. CS to stand in for Debbie Lacey on Saturday 12 July at the pub. We need
someone to stand in for Debbie on Saturday 26th July.

14. Next meeting Thursday 17th July. 7pm. Location tbc.

Meeting closed at 20.10.



