
SWEFFLING COMMUNITY PUB
STEERING GROUP #6

18 June 2025 
FRAMLINGHAM TECHNOLOGY CENTRE

7:30 PM

PRESENT : Oli Stockman (OS), Debbie Lacey (DL), Carries Stuttle (CS), Jo 
Kindred (JK)

APOLOGIES :  Ben Morris (BM), Laura Gwynne (LG)

Agenda set by Oli.

Chaired by Oli.

Meeting opened at 19.30

1. Chair would like to open with an apology for his minute-taking abilities

2.    OS spoken to Laura Parsons-Mann - Does not currently have capacity for 
Steering Group but advised Parish Council chose not to pursue Asset of 
Community Value despite the benefits. She has agreed to take this up again 
on our behalf as unfortunately none of the steering group are resident in the 
Parish

3. OS holiday and work commitments didn’t leave time to contact PC between 
meetings, OS to pick up now he has returned. OS

4. Update on last newsletter : 

i. We now stand at 20 pledges, totalling around 5% of estimated value 
required, which is a good start and clearly many more potential responses 
to go, as this only represents a small percentage of mailing list and social 
media reach.

ii. Six community members have offered to loan the Steering Group finance to
meet with the initial costs of £3,000 needed to proceed with the next step 
which is the valuation. OS to follow  discussion with them. We need a bank 
account in order to process that loan funding and are researching how to 
do this officially but without becoming a CBS which involves a larger and 
more involved process than we are able to offer. OS

iii. There has been no interest shown from anyone in becoming the Steering 
Group Secretary or to help with current clerical/communications. CS 
currently talking to local volunteer centres. 

5. Initial Rotas arranged for Saturday opening, which begins on 28th June, 
thanks to all who have arranged and volunteered.

6. CS to arrange contact sheet with everyones emergency contact details

7. DL completed Basic Food Hygiene, links sent to rest of team  OS



8. Next meeting Wednesday 2nd or Thurs 3rd July. FTC. 7/7.30pm(tbc).

Meeting closed at 20.00.


