
SWEFFLING COMMUNITY PUB
STEERING GROUP 

MINUTES#5

5 June 2025 
FRAMLINGHAM TECHNOLOGY CENTRE

7PM

PRESENT : Oli Stockman (OS), Debbie Lacey (DL), Carries Stuttle (CS), Ben 
Morris (BM), Laura Gwynne (LG) (minute taker)

APOLOGIES : Jo Kindred

Agenda set by Oli.

Chaired by Oli.

Meeting opened at 19.08

1. Oli met with John Marshall Potter to hear his advice and suggestions on 
creating a community pub in regard to his experience of the Blaxhall Ship. 
He suggested using the accountant from Loddon that Gelderston Locks 
used, also to follow their set up model which is the most demographic, and 
to set up a Community Benefit Society.

2. Oli to speak with Laura Parsons-Mann :

i. If she wants to attend the next meeting and become a member of the 
Steering Group. 

ii. IMPORTANT : To find out what the Sweffling PC status is in relation to the 
Assets of Community Value. To register takes 8 weeks and it appears the 
PC has not applied. OS

3. To ask if anyone from Swef PC would like to be become part of the SCP 
Steering Group. OS

4. The newsletter went out and there has been the following responses : 

i. We have updated the community and created a survey to gain estimated 
pledges. As yet no one has filled in the survey. Oli to keep updated. OS

ii. Two community members have offered to loan the Steering Group finance 
to meet with the initial costs of £3,000 needed to proceed with the next 
step which is the valuation. Oli is in discussion with them. We need a bank 
account in order to process that loan funding and are researching how to 
do this officially but without becoming a CIC which involves a larger and 
more involved process than we are able to offer. OS



iii. There has been no interest shown from anyone in becoming the Steering 
Group Secretary. Laura to look into the Ipswich Voluntary Bureau to see if 
they can help us provide someone. LG

5. Carrie mentioned the idea of a Club and Society Account and will look into 
it. CS

6. Fundraising by offering voluntary work for a percentage of revenue from 
the pubs’ takings for that session. Saturday Lunch Club at the pub is starting 
on 28 June and continuing every Saturday for the foreseable. The shift is 
11.30am - 3.30pm with pub openings 12 - 3. Half an hour either side gives vol-
unteer staff time to prepare the space, and clean at the end. Always two peo-
ple on a shift, and at the begining one of those will be Oli or Ben due to them 
having had more experience. 

Someone will be there to give access ahead of each shift, and also lock up be-
hind. All monies stay on site.

We spoke about training for each person new to serving at the pub. This info 
would cover : 

i. Taking card machine transactions.
ii. Preparing the beer barrels.
iii. Food serving (though only Oli can be involved in prep).
iv. Maintaining stock control.
v. Cleaning bar and toilets.

Members of the SCP Steering Group will man the pub for the first month, then
it will be open to others who would like to volunteer, with someone alongside 
them from the Steering Group while they train. 

Members to give dates of when they can do and Laura to draft a rota for the 
first month before our next meeting. LG

7. Oli is to send link for online Food Hygiene training to the groups Whatsapp.
OS

8. Advertising is needed to promote the Saturday Lunch Club, on our facebook
page, and in the newsletter. OS/BM

9. Oli briefly went through the business accounts with us, though not in detail,
to assess viability. We agreed it all sounded promising.

10. Next meeting Wednesday 18 June. FTC. 7/7.30pm(tbc).

Meeting closed at 19.45.


