
SWEFFLING COMMUNITY PUB
STEERING GROUP 

29 May 2025 
FRAMLINGHAM TECHNOLOGY CENTRE

7PM

PRESENT : Oli Stockman (OS), Debbie Lacey (DL), Carries Stuttle (CS), Ben 
Morris (BM), Laura Gwynne (LG) (minute taker)

APOLOGIES : Jo Kindred

Agenda set by Oli.

Chaired by Oli.

Meeting opened at 19.26

1. Oli to organsie for John Marshall Potter to share his experience at a one of 
our meetings. OS

2. Debbie to ask Laura Parsons-Mann :

i. If she wants to attend the next meeting and become a member of the 
Steering Group. 

ii. To find out what the PC status is in relation to the Assets of Community 
Value.  DL

3. The revised amount we would need to fundraise is £3,000 with all expences 
considered. 

4. Oli has asked Marie how big is the pub’s mailing list is, and had confirmed 
it’s a substantial amount.

5. Oli to join Laura to the group Whatsapp. OS

6. Oli to write for newsletter : 

i. Updating the community and creating a survey to gain estimated pledges 
from interested shareholders with no commitment as yet, to ascertain 
amount possible to raise. 

ii. To ask for anyone interested in loaning the Steering Group finance to meet 
with the initial costs needed.

iii. Invitation for someone to step forward to become Steering Group Secre-
tary.

7. Debbie has added all names and emails present at the main meeting to 
mailchimp ready for the first general newsletter.



8. It was discussed about the need to have a bank account without setting up 
a Community Benefits Society, particularly as we don’t have a secretary in 
place, which is an essential  requirement. Carrie mentioned the idea of a Club 
and Society Account and will look into it. CS

9. Debbie to draft emails and mailouts. DL

10. Fund raising idea. Opening the pub in the daytime on a Saturday (cur-
rently it’s closed at this time) 12 - 3pm. Running the bar and offering simple 
food made in the pub’s kitchen. Staffed by volunteers from the Steering 
Group, and others who declare an interet. A percentage of the profits go to-
wards either paying off community members loans and/or paying for the intial 
valuations. Oli has a food and hygiene certificate. 

11. Oli has received the pub’s past and present accounts which he will go 
through.

12. There are 120 people on the SCP mailing list.

13. A Sweffling Community Pub facebook page has been set up by Ben. Oli will
write a description to go on the page. It will have a link to the fundraising sur-
vey posted on it. OS

14. Next meeting Thursday 5 June. FTC. 7.00pm.

Meeting closed at 20.20.


