SWEFFLING COMMUNITY PUB
STEERING GROUP

8 May 2025
FRAMLINGHAM TECHNOLOGY CENTRE
7PM

PRESENT : Oli Stockman(OS), Debbie Lacey(DL), Laura Gwynne(LG)(minute taker)
APOLOGIES : Jo Kindred, Ben Morris(BM), Carrie Stuttle

Agenda set by Oli.

Chaired by Oli.

Meeting opened at 19.12.

1. It was agreed that only members of the steering group should be present at the steering
group meetings. Minutes will be made available shortly after each meeting to all those who
request to see them.

2. We will invite John Marshall Potter to the next meeting to share his experience. OS

3. Debbie to ask Laura Parsons-Mann if she wants to attend the next meeting and become
a member of the steering group. DL

4. Enthusiastic email report from John Stanley on his trip to the Theltnetham White
Horse(a community run pub).

5. Oli to ask Marie how big is the pubs’ mailing list is. OS

6. Possible ideas is to have a food van somewhere on the premises, that the pub stays a wet
pub, and acknowledging that the pub has many awards for brilliance with a wide reach of
‘community’ locals.

7. Greg Lorne and Carrie have gathered three quotes for a valuation, with a fourth
requiring a conversation, which Oli will have with the company next week. We would go
with one. They are within the range of £2, 000 - £2,400. The lowest price is if we have
Plunkett membership. The valuations require having access to a years worth of pub
accounts, and to be shown round the property. All of which are available.

8. Plunkett membership can be £22.50 a month with the idea it can be terminated at any
point.

9. The amount we would need to fundraise is £2,500 which would include the valuation,
which is the essential next step, Plunkett membership, mailing lists, any other overheads.
There have been offers of loans for this amount. There are possible revenue streams being
considered to raise this sum, including crowd funding.

10. Debbie offered to add all names and emails present at the main meeting to mailchimp,
under Oli’s guidance. DL



11. Oli to write a newsletter email to let everyone know what is happening in the wider field
and to ask for ideas about fundraising for the valuation. OS

12. Next meeting Thursday 29th May. FTC. 7pm.
Other items that could be placed on next agenda that weren’t discussed from the first

meeting : Setting up a facebook page(BM).

Meeting closed at 20.13.



