
SWEFFLING COMMUNITY PUB 
STEERING GROUP  

1ST MEETING !
23 April 2025  

FRAMLINGHAM TECHNOLOGY CENTRE 
7PM !!

PRESENT : Oli Stockman(OS), Greg Lorne(GL) Ben Morris(BM) Carrie Stuttle(CS) Laura 
Gwynne(LG)(minute taker) !
APOLOGIES : Jo Kindred, Debbie Lacey !!
Open agenda to discuss what needs to come up. !
Chaired by Oli. !
Meeting opened at 19.05. !!
1.  Oli has set up an email address for the group : swefflingcommunitypub@gmail.com !
2.  Paul Thomas and Mike Smithson have individually expressed interest in offering 
business support to the group. PT is a business man who has publican experience and is 
offering help in making a business plan. MS has offered legal assistance. !
3.  GL has looked through Plunketts guidelines and stresses the importance of being part of 
this organisation in order to support this group going forward. We agreed it’s important to 
join when the time is right. He expressed he is not a member of the steering group but 
wants to sit in on the meetings. !
4.  To be a steering group officially there needs to be a Chairman(OS has put themself 
forward and is also happy to be a signatory), a Treasurer(CS has put themself forward and 
is also happy to be a signatory) and a Secretary(to be advertised). This is to be confirmed in 
future meetings. !
5.  It was agreed that the first action is to source contact details for companies who would 
do a ‘Red Book’ valuation, and to include a structural survey. This will be done through 
connecting with John Potter, Paul Thomas and the town planner in Woodbridge and to 
bring the information to the next meeting in two weeks time. CS !
6.  It was agreed that to raise the funds for the cost of 2 valuations a crowd funder would be 
set up. The deadline for fundraising the pub value is late August. This will be done through 
emailing the interested parties who were at the initial community meeting and contacting 
other pub goers. !
 7.  To ask John Potter to attend the next meeting to ask advise about how he got valuations 
for the Blaxhall Ship Community Pub possibility, and any advice to give the group on how 
to do this efficiently and effectively. OS !
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8.  It was discussed that it’s advisable to keep the pub open after the owners have left to 
make it a going option. !
9.  Marketing will be an essential element. We need someone who knows what to do and 
how to do it. Laura Parsons-Mann is a Sweffling Parish Councillor and may offer 
assistance. Also asking her what the current position is in the Parish Council in relation to 
the Asset of Community Value(ACV). OS !
10.  Setting up a mailchimp account or borrowing the pubs current mailing list and 
programme. OS !
11.  Setting up a facebook page. BM !
12.  GL suggested another possible venue for the group to meet as the Sweffling Bowls Club 
Hut which would be free, and with basic facilities. !
13.  CS suggested a box and/or pin board could be placed in the SWH pub for people to 
express their interest in becoming a share holder, and to share information about the new 
possible venture. !
14.  It was asked how other pubs measured how much interest they may have in creating 
funding through local interest, and it was agreed that they didn’t know they just put the 
idea out there and saw what happened. And also that there was no limit to what could be 
offered in relation to what we would consider raising in funds. !
15. It was asked whether if there was a flyer drop round the village if there were local 
businesses that may feel threatened by the business and it was suggested that Rendham 
White Horse were an eating pub and there wasn’t any other competition in the immediate 
area. !
16.  It was agreed that the meeting minutes would be supplied on request, to any 
stakeholder. Speculative details of discussions around existing revenues and future 
turnover may be omitted if deemed sensitive or confidential until formal documents can be 
produced detailing third party valuations and prospective business plans. !
17.  GL and OS agreed that at present there was enough income coming into the business to 
verify a tangible and realistic business plan. !
18.  BM to look at the Plunkett documents. !
19. The next meeting will be in approximately 2 weeks time. It has been requested to be a 
Thursday evening. !!
Meeting closed at 20.12. !


