
Sweffling Community Pub Project Group meeting

Date: 7th January 2026
Chair: Oli Stockman
Committee: Paul Scales, Sachiko Burles
Co-ordinators: Michelle Scales, Peter Morris, Anna Morris
Minutes Taker: Sachiko Burles
Apologies: Fraser Whitehead, Ben Morris
Meeting Start: 19:05
1. Opening and Updates

OS welcomed the project members and provided an update on the current
position:

 Christmas trading results:
Turnover was just over GBP 4,000, broadly in line with the previous 
operation. After deducting estimated costs, the net profit was 
approximately GBP 1,000, which will cover immediate running costs.

 Cash discrepancy:
The total cash taken exceeded the till (SumUp) record. This is likely 
due to cash takings not being keyed into the till. The use of a cash 
drawer will be considered.

 Stock update:
The “crisps crisis” is expected to be resolved. An order has been 
placed and delivery is expected on Friday.

 Food hygiene requirements:
OS has investigated food hygiene compliance and identified two key
areas requires improvement 
a) Wash basin facilities: Three separate basins are required (hand 
washing, washing up, and food preparation). Currently, only two are 
available.
b) Fridge temperature monitoring.

 Next steps on hygiene:
OS will arrange a pre-discussion with the inspector to seek advice. 

 Other operational updates:
o Woods will be ordered, most likely paid for in cash.
o Permission from Landlords to be requested to change historic 

Tri-Rate electricity meters to Smart Meters.



o Window cleaning will continue with the current contractor.
2. Community Shares Standard Mark Application

OS has submitted a pre-application and we have an invitation to submit a 
full application. Good feedback received from our advisors. He advised 
placing greater emphasis on the pub’s role as a community hub. OS 
requested members to explore additional community benefit opportunities
(e.g. mobile banking, mobile library).
3. Caretaking of the Premises

OS proposed that Steve and Lou, who temporarily cared for the premises 
over the Christmas period, would be suitable candidates for short-term 
caretaking. They have expressed interest and are currently house hunting 
in the area.

 Proposal:
Free accommodation in the upstairs flat in exchange for caretaking 
duties for one to two months, until a permanent General Manager is 
appointed.

 Discussion:
PM recommended a written contract rather than a verbal 
agreement. OS proposed either a zero-hours or minimum-hours 
contract.

 Actions:
o OS to discuss suitable contract arrangements with FW.
o Duties to include:

 Preparing the pub for opening (fire lighting and tidying).
 Taking deliveries.
 Managing Badger Cottage bookings.

4. Property Update

PM provided an update on property maintenance:
 Electrical testing has been completed, but no report has yet been 

received. OS will follow up with the testing company.
 A decision is required regarding the upstairs flat: unfurnished, semi-

furnished, or fully furnished. Some appliances will need replacing.
 A number of useful donations have been received.



 Badger Cottage is ready to be marketed. OS will set up an Airbnb 
account.

5. Wassail

This item will be discussed at a separate meeting scheduled for 14 
January at 7:00 pm (online).
AM will circulate notes in advance of the meeting.
6. Social Media Presence

SB noted that the pub’s social media presence requires improvement.
 Actions:

o OS will contact Jess, who previously managed publicity for the 
former pub.

o PM will contact Marie to obtain instructions for social media 
access and updates.

7. Music Licence

AM has researched the music licence and obtained an application form.
 The relevant categories have been agreed by the project members.
 AM will obtain a quotation based on the agreed categories.

8. Suggestion Box

A suggestion box has been placed in the pub. AM reviewed the 
submissions and summarised key themes, along with responses and 
actions:

 Garden improvements (e.g. hanging baskets, welcome garden):
PS to organise a work party to carry out improvements.

 Opening the main pub door:
Feasible during warmer weather. Not suitable during current cold 
conditions.

 Removal of bar billiards table:
The table belongs to Mark (the lessor) and cannot be removed under
the current lease. PS suggested negotiating with Mark to relocate it 
elsewhere.

 Opening hours:
Suggestions included opening all day on Saturdays and Sundays, 
and earlier opening on Fridays and Mondays. Opening hours will be 
reviewed and adjusted closer to Easter.



 Wider drinks selection:
Suggestions included Big Tom, Belvoir tonic water, fizzy cider, fizzy 
lager, Coke Zero, and a wider wine selection. The project team 
agreed to trial additional items, also to identifying suitable suppliers.

 External food vendors (e.g. pizza, fish and chips):
Positively received. AM is researching Cornish pasty suppliers.

 Use of the pub as a group venue:
Supported, provided events remain within licensing hours.

 Music door charges:
Difficult to implement under the current layout. Chargeable special 
music events outside normal pub hours will be considered.

 Lighting improvements:
Fairy lights were successful over Christmas period and will continue 
to be used for additional lighting.

9. Miscellaneous

 Broadband:
Several quotations have been obtained. A decision will be made by 
committee members.

 Volunteer drinks:
Agreed as a token of appreciation:

o Half-day volunteering: 1 pint (or equivalent)
o Full-day volunteering: 2 pints (or equivalent)

 Half air pint
MS suggested adding this option; agreed by project members.

 Council tax / business rates:
The current situation is complex. The council will determine the 
applicable tax, after which the decision can be challenged if 
necessary.

 Maintenance tasks:
Solar panels require cleaning, and garden trees need pollarding. 
These tasks will be addressed via a work party once weather 
improves. OS noted that Good Friday is traditionally a popular day 
for work parties.

 Game night:
Chess night attendance has been low. Additional activities such as 
darts, poker, dominoes, and board game nights will be considered. 
SM will discuss with Gregg and Laura for further details. 



 Themed events:
Wine and cheese tasting evenings will be considered.

 Valentine’s Day:
The pub will continue its tradition of catering for “anti-Valentine’s” 
attendees. A quiz night is planned for that date.

Meeting concluded at 21:15.


