Sweffling Community Pub Project Group meeting
Date: 17" December 2025

Chair: Oli Stockman

Committee: Fraser Whitehead, Paul Scales, Sachiko Burles
Co-ordinators: Michelle Scales, Peter Morris, Anna Morris
Minutes Taker: Sachiko Burles

Apologies: Ben Morris

Meeting Start: 19:07

1. Opening and Updates
OS welcomed the committee members and provided an update on the
current situation:

« On Monday, OS held a meeting with the Steering Group, which has
now been officially disbanded.

« Also on Monday, it was agreed with the Sweffling Community Group
(who held the Community Pub fund) to transfer the fund to the
Community Pub bank account.

« The bank account is now officially open. The signatories are OS, FW,
and SB. Both current and savings accounts have been established.

« An insurance quote covering contents, Employer’s Liability (EL), and
Public Liability (PL) has been received, with a quote between £1,800
and £2,000. A further quote is awaited.

2. Issuing Shares

OS stated that, as the bank accounts are now open, the share issuing
process should commence soon. The shareholders register will be
managed and maintained by the designated main person and the
treasurer to ensure accurate payment tracking and banking records.

3. Air Pint - Creative Fundraising

Cally, a member of Old Glory, suggested a creative method for collecting
donations. OS read out the provided proposal. The project team welcomed
the idea and will work towards its implementation.

4. Security

During the festive period, the pub will be unoccupied and will require
some security measures. MS has approached a couple (Steve and his
partner), currently staying at Badger Cottage, to look after the premises.
Their response was positive. MS will confirm their acceptance of this
responsibility in exchange for free accommodation until 2nd January.



All members agreed to have additional keys cut for pub access. The option
of a key safe will be considered at a later date.

5. Accommodation Management

OS discussed with Marie Smith (the landlady) the management of
accommodation listings, currently on Booking.com and Airbnb. She
suggested delegating the Community Pub as the management company
as a short-term solution, allowing the marketplace to retain photos,
comments, etc. The project team had no objections to this arrangement.

6. Food Service and Food Hygiene Approvals

OS raised the issue of council inspection for food hygiene, noting that a
change in ownership will likely prompt an inspection. The current setup
will need checking; rules and kitchen arrangements need to be reviewed
and updated. Food service at the pub will be suspended for the first half of
January. Customers to be informed that food service will resume once the
necessary paperwork with the council is completed.

7. Regulation

AM reported on underage drinking regulations, confirming that serving
alcohol to underage individuals is illegal. While signage is not mandatory,
it is helpful for both customers and staff. AM will print and display a
poster.

OS raised the need for a music license registration, which AM and PM will
handle.

8. Volunteer Staff Rotation
A note from BM was read, stating that he is currently preparing the
January staff rotation. Supervisors will be:

e« MS (normal rotation)
o OS (Saturday and Monday nights)
« BM, AM, and PM will fill in as needed

All staff working over the Christmas period are all trained. Further training
will be provided in January for new volunteers. MS suggested maintaining
a rotation table in the kitchen and emailing it to all serving volunteers. BM
will be notified to organize this.

The pub opening time will stay the same.
9. Appointments and Arrangements

« Overflow Car Park: It is necessary to speak with the owner of the
field. OS will seek an introduction to discuss arrangements.



« Social Media: The committee agreed to appoint Jess for social media
updates and postings. OS will contact her to make arrangements.

« It was suggested that the pub be listed on the Real Ale Foundation
site. This will be considered in January.

10. Price Increase

OS proposed a price increase effective from New Years Eve. The members
agreed. Current pricing will be reviewed, and new prices will be set at a
later date.

Meeting concluded at 20:20.



