Sweffling Community Pub Project Group meeting

Date: 10" December 2025

Chair: Oli Stockman

Committee: Paul Scales, Sachiko Burles

Co-ordinators: Michelle Scales, Peter Morris, Anna Morris, Ben Morris
Minutes Taker: Sachiko Burles

Apologies: Fraser Whitehead

Meeting Start: 19:07

1. Opening and Updates
OS welcomed the committee members and provided an update on the
current situation:

« The Co-op Bank account application has been submitted. OS has
received several queries from the bank regarding revenues and
hopes that the main concerns have now been addressed.

« The PAYE application to HMRC has been submitted, and approval is
expected soon.

» Preparation for the VAT application is halfway complete.

2. Bank Account
0OS emphasised that opening the bank account is crucial for moving
forward.

3. Insurance

OS has been researching insurance options and has identified two
potential brokers. Based on his experience, insurance can be arranged on
the same day the bank account is opened.

4. Volunteers
BM provided an update on the volunteer situation, noting that there are
some experienced volunteers available.

5. Pub Operations and Compliance

« On Saturday, AM and PM were on duty, with Clive and another
volunteer shadowing the opening and closing procedures. Clive, who
has prior experience, provided several valuable suggestions:

o The Food Hygiene file should be kept on the premises, and an
underage drinking sign should be clearly visible. The
committee agreed to follow up on these points and delegated
Clive to check current requirements.



o The VAT registration threshold is currently £90,000 in turnover.
OS noted that changing the price structure after reaching the
threshold may not be well received, and suggested it may be
better to include VAT in pricing from the outset. MS pointed
out that some prices have not changed for several years. The
committee agreed to review pricing, as previously announced
by OS at the public meeting.

o There was no label on the beer barrel. MS mentioned that
there are cards available in the tap room, and a label will be
placed to assist volunteers.

o Staff should monitor the lounge area for unsociable behaviour.
All committee members are aware and will continue to do so.

6. Till System

OS has been researching till systems. As a VAT-registered business,
transaction records are required. SumUp appears to be a feasible option,
with a one-off cost of £250-£300 and a 1.5%-1.7% fee for card
transactions. The system is user-friendly, can generate email invoices, and
print receipts when a printer is attached. Data can be integrated with
accounting software such as QuickBooks and Xero. The committee agreed
it is worth trialling.

7. Events Update

OS reported that no events can be confirmed until the bank account is
opened. The status of opening on Christmas Eve, Christmas Day, and
Boxing Day remains uncertain. However, it is likely that the pub can open
on New Year’s Eve and New Year’s Day. The committee will wait for the
bank’s response by Friday before announcing opening dates and times.
AM has offered to prepare a table for the festive season.

8. Loyalty Card
The committee agreed to continue provide the loyalty card scheme to the
shareholders. MS offered to order a horse shoe and number stamps.

9. Food Meeting

AM suggested holding a separate meeting to discuss food, as there have
been many suggestions. The committee agreed to schedule this for a later
date.

10. Pub Layout
The committee agreed to discuss and trial a different layout for the pub.

11. Pump Clips
OS suggested retaining all pump clips, as some brewers have closed and



certain beers have been discontinued. Ideas and suggestions for archiving
them are welcome.

12. Business Projection

SB agreed to prepare a business projection, with OS providing some base
figures.

Meeting concluded at 20:20.



