
Sweffling Community Pub Committee meeting

Date: 7th January 2026
Chair: Oli Stockman
Committee: Paul Scales, Sachiko Burles
General Manager: Michelle Scales
Apology: Fraser Whitehead (Voting by e-mail item3)
Minutes Taker: Sachiko Burles
Meeting Start: 21:15

1. Result of first week’s trading

The Committee reviewed the results of the first week of trading:
 Turnover: £4,095.00
 Approximate net profit: £1,000.00

The Committee noted the positive outcome and satisfactory early 
performance.

2. Appointment of Live-in Caretakers

A proposal was tabled to appoint Steve and Lou as live-in caretakers.
Terms of Appointment:

 Appointment to continue until a permanent General Manager is 
recruited.

 Remuneration to consist of accommodation and bills, with no 
additional contractual payments.

Decision:
 The proposal was approved unanimously by the Committee.

Action:
 OS to discuss and confirm contractual conditions with FW.
3. Broadband Provider Selection

The Committee considered broadband provider quotations.
 Six quotations had been obtained and circulated.
 OS declared a conflict of interest and abstained from voting.
 FW submitted a vote by email.



Decision:
 Based on competitive pricing, strong reputation, and expectation of 

local hands-on service, Fram Broadband was selected as the 
preferred provider.

Action:
 OS to proceed with finalising and signing the service agreement.

Meeting closed: 21:30


