Sweffling Community Pub Committee meeting
Date: 17" December 2025
Chair: Oli Stockman
Committee: Paul Scales, Fraser Whitehead, Sachiko Burles
In attendance: Michelle Scales
Minutes Taker: Sachiko Burles
Meeting Start: 20:30
1. Employment of Michelle Scales as General Manager

OS proposed that Michelle Scales to be appointed as Interim General
Manager until a permanent General Manager is recruited.

OS advised that the market hourly rate for a General Manager is between
£13.00 and £15.00 per hour and proposed an hourly rate of £14.00.

The proposed core working hours are as follows:
« Thursday: 4 hours
e Friday: 17:00 - 23:00 (6 hours)
« Sunday: 11:00 - 15:30 (4.5 hours)

In addition, 1-2 hours per week may be required for preparation as
necessary.
This equates to a total of approximately 14-16 hours per week.

The proposal was approved unanimously by the Committee with PS
mandatory abstain due to personal association.

Michelle Scales confirmed her acceptance of the offer.
2. Actions
SB to confirm the employer’s National Insurance contribution obligations.

Meeting concluded at 20:45.



